
TRIM-SOP
Capture your business DNA 

Your SOPs are unique. They re�ect 
your business and what you do. 

They evolve with your business and 
they help drive consistency,  e�ciency 
and improvements. 

Your SOPs are one of the most 
valuable tools your business has.

It’s who you are Aligning teams

Capture and transfer Compliant and productive

PerformaTech was founded on the strength of Standard Operating Procedures.  Our software, 
TRIM-SOP, was developed to make SOP development easy.  And, with our A�liate Network we 
can support your investment in Standard Operating Procedures from start to �nish.  

With PerformaTech, the A�late Network and TRIM-SOP to help you, you can be assured that your 
Standard Operating Procedures will be e�ective and in the best hands possible - your hands. 

Learn more at PerformaTech.com.au

Make the most of your Standard Operating Procedures
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Your SOPs capture your current best 
practice. 

Your team is engaged.  They have 
ownership in your SOPs and help keep 
them up-to-date. Your SOPs are used 
to share information and ideas. 

SOPs help your team share knowledge 
to develop and adopt best practices.

Your SOPs help your team every day. 
They meet the needs of di�erent 
people at di�erent times. 

Your team uses SOPs to communicate, 
set expectations, learn, and to work 
together. 

SOPs help your team stay on the same 
page. 

You do what you say, and say what 
you do.    

Your SOPs provide rich insights that 
help you improve productivity with-
out risking compliance.   

SOPs are the key to exceeding your 
quality, compliance, and productivity 
targets. 
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